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SCMPE - Crash Course Plus

Message
I hope this message finds you in pink of health. SCMPE is not only one of

the most analytical subjects, but also requires the best guidance for

clearing it. This is the only paper that is most practical and teaches you

each aspect of the business.

If a student does not have time to study our Full Regular Course of 300

hours, then this course will give a student enough knowledge and practice

that a student can clear his / her exams with flying colours. No wonder,

many AIR had selected this course for their fast study.

http://www.ajnext.com
http://www.ajnextonline.com
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Book
1. Practical Book (coloured with sticky notes)

2. Case Study and Theory Book (coloured)

Fees & Mode

Windows - Pen Drive Rs. 12,500 for PEN DRIVE

Windows - Pen Drive Rs. 12,000 for Google Drive

Android Rs. 12,000

IOS Rs. 12,000

Validity
6 months

Views
1.5

Complete details and Payment

https://www.ajnextonline.com/products/scmpe-crash-course-plus/

https://www.ajnextonline.com/products/scmpe-crash-course-plus/
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HOURS
150 hours in Total. Break up is as follows.

Practical Part 86 hours

Theory 15 hours 10 minutes

Case Studies 16 hours 10 minutes

Past Papers 12 hours 43 minutes

RTP 12 hours 47 minutes

Extra Case Studies 8 hours 33 minutes

Language

English (70%) and Hindi (30%)
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Features
1. Full COLOURED BOOK Practical Book.

2.. In the practical book, space for writing each answer is given. There is also a sticky note for each

question where a student can write all the important points.

3. There important points will also be given in the lecture.

4. Coloured case study and theory will give the most important case studies and theory.

5. 12 Extra Case studies provided (notes given in softcopy).

6. Past papers are also fully solved.

7. RTP fully solved.

8. Revision of important practical concepts also given.

9. Doubt solving through Telegram ID

10. Taught fully by CA ANUJ JALOTA, who teach- es more than 80% of Mumbai students in CA FINAL
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Complete Index Lecture by Lecture
Part I - Practical Part

File No. DURATION CH. NO. CHAPTER NAME Q. NO.

CC1 02:04 1 Absorption VS marginal Costing Q1 to Q10

CC2 02:12 2 Decision Making Q1 to Q7

CC3 01:56 2 Decision Making Q8 to 11

CC4 01:53 2 Decision Making Q11 to 15

CC5 02:05 2 Decision Making Q16 to 20

CC6 02:16 2 & 3 Decision Making & LPP Q21 & Q1

CC7 01:52 2 Decision Making Q22, Q23

CC8 01:58 2 Decision Making Q24 to Q26

CC9 02:07 2 Decision Making Q27 to Q29

CC10 02:27 2 Decision Making Q30 to Q31

CC11 02:20 2 Decision Making Q32, to 34

CC12 01:12 4 Relevant Costing Q1 to 11

CC13 02:40 4 Relevant Costing Q12 to 24

CC14 02:40 4 Relevant Costing Q25 to Q28

CC15 00:46 5 Theory of Constraints Q1 to Q8

CC16 01:47 6 Internal Pricing Q1, 2

CC17 01:54 6 Internal Pricing Q3, 4, 5

CC18 02:13 6 Internal Pricing Q6 to Q10

CC19 01:42 6 Internal Pricing Q11 to Q14

CC20 02:00 7 External Pricing Q1 to Q4
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CC21 02:52 7 External Pricing Q5 to Q13

CC22 01:29 8 Learning Curve
Q1 to Q6, Q12, Q13,
Q14

CC23 01:37 8 Learning Curve Q7 to Q12

CC24 01:07 9 Product Life Cycle Q1, 2, 3

CC25 00:40 10 Pareto Analysis Q1, 2

CC26 01:49 11 Standard Costing Q1, 2

CC27 01:55 11 Standard Costing Q3 to Q6

CC28 02:43 11 Standard Costing Q7 to 10

CC29 01:12 11 Standard Costing Q11

CC30 01:56 11 Standard Costing Q12, 13

CC31 01:56 11 Standard Costing Q14, 15

CC32 02:24 11 Standard Costing Q16 to Q18

CC33 01:20 11 Standard Costing Q19 to 21

CC34 00:45 11 Standard Costing Q22, 23

CC35 01:10 12 Strategic Analysis Q1, 2, 3

CC36 02:01 13 Activity-Based Costing Q1 to Q10

CC37 01:38 13 Activity-Based Costing Q11 to Q14

CC38 02:05 14 Target Costing Q1 TO 5

CC39 01:34 15 Customer Profitability Analysis Q1, 2, 3

CC40 00:42 16 Direct Product Profitability Q1, 2, 3

CC41 02:58 17 TQM (Total Quality Management) Q1, 2, 3

CC42 01:20 18 TPM Q1, 2, 3

CC43 02:36 19 JIT in Time (JIT) Q1, 2, 3, 4

CC44 01:10 20 Balance Scorecard Q1
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CC45 01:20 21 Performance Pyramid Q1

CC46 00:43 22 Economic Value Added Q1, 2

CC47 00:55 23 Budgetary Control Q1

CC48 01:59 24 Costing of Service Sector Q1 to 6

Total 86:00

Part 2 - Theory
File No. DURATION CH. NO. CHAPTER NAME Q. NO.

Chapter 1 02:06 1 Introduction to SCM Q1 to Q13

Chapter 2 02:21 2 Modern business environment Q1 to Q19

Chapter 3 02:30 3 Lean system & innovation Q1 to Q28

Chapter 4 01:30 4 Cost Management Techniques Q1 to Q4

Chapter 5 00:34 5 Costing of Specific Sector Q1 to Q8

Chapter 6 00:28 6 Decision Making Q1 to Q5

Chapter 7 00:56 7 Pricing Decisions Q1 to Q8

Chapter 8 01:35 8 Performance Measurement & evaluation Q1 to Q16

Chapter 9 00:24 9 Transfer pricing Q1, 2

Chapter 10 00:57 10 Strategic analysis of income statement Q1 to Q10

Chapter 11 01:01 11 Budgetary Control Q1 to Q11

Chapter 12 00:48 12 Standard Costing Q1 to Q8

Total 15:10
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Part 3 - Case Studies
File No. DURATION Description

Case Study - 1 00:37 Porter’s Value Chain Vs Value Shop

Case Study - 2 00:34 Value Chain Analysis

Case Study - 3 00:17 Supply Chain Management

Case Study - 4 00:41 Kaizen Costing.

Case Study - 5 00:10 Kaizen Costing.

Case Study - 6 00:27 Six Sigma

Case Study - 7 00:20 Business Process Re-engineering (Bpr)

Case Study - 8 00:19 Tpm

Case Study - 9 00:27 Environmental Management Accounting.

Case Study - 10 00:21 Environmental Management Accounting.

Case Study - 11 00:11 Life Cycle Costing’

Case Study - 12 00:15 Value Analysis & Functional Analysis

Case Study - 13 00:16 Ethical Business

Case Study - 14 00:43 The Building Block Model

Case Study - 15 00:25 Triple Bottom Line

Case Study - 16 00:18 Triple Bottom Line

Case Study - 17 00:34 Balance Scorecard

Case Study - 18 00:20 Performance Prism

Case Study - 19 00:15 Budgetary Control.
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Case Study - 20 00:11 Feedforward & Feedback Control

Case Study - 21 00:07 Participative Budget ‘spm’

Case Study - 22 00:25 Value Chain, Std Costing Balanced Scorecard & Kpi.

Case Study - 23 00:21 Porter’s Five Forces & Divisional Transfer Pricing

Case Study - 24 00:38 Business Excellence Model

Case Study - 25 00:36 Six Sigma & Cost Of Quality

Case Study - 26 00:34 Performance Measurement In Not For Profit Sector

Case Study - 27 00:53 Competitive Advantage And Control System

Case Study - 28 00:30 Beyond Budgeting

Case Study - 29 00:28 Control Through Standard Costing System

Case Study - 30 00:15 Competitive Advantage

Case Study - 31 00:17 Porters 5 Forces Model

Case Study - 32 00:11 Target Costing

Case Study - 33 00:11 5 S

Case Study - 34 00:40 Business Process Re-engineering

Case Study - 35 00:17 Budgetary Control

Case Study - 36 00:20 Bottom Up Or Top Down

Case Study - 37 00:56 Benchmarking

Case Study - 38 01:12 Building Block

Total 16:10
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Part 4 - Extra Case Studies, RTP and Past Papers
File No. DURATION

Chapter 13A - Corporate Reporting Redefined - Q1, 2, 3 0:27

Chapter 13A - Corporate Reporting Redefined - Q3 0:48

Chapter 13A - Corporate Reporting Redefined - Q4, 5 0:33

Chapter 13A - Corporate Reporting Redefined - Q6, 7, 8, 9 0:31

Chapter 13A - Corporate Reporting Redefined - Q9, 10 0:33

ICAI - May 2019 - Paper Discussion 3:43

ICAI - Nov 2019 - Paper Discussion 4:13

ICAI – Nov 2020 - Paper Discussion 2:57

RTP - May 2020 4:48

RTP - Nov 2020 4:41

RTP - Nov 2020 3:18

Extra Case Study on outsourcing 0:48

Extra Case Study on ethical and financial considerations 0:30

Extra Case Study on Performance Measurement - Building Block 0:36

Extra Case Study on Standard Costing 0:47

Extra Case Study on Value Chain with verical Integration 0:44

Extra Case Study on Performance Management System 0:34

Extra Case Study on Supply Chain, JIT & E-Commerce 0:49

Extra Case Study on Lean System 1:09

Extra Case Study on Six Sigma 1:00

Extra Case Study on Building Block Model 0:47

Extra Case Study on Strategic Cost Mgt vs Traditional Cost Mgt 0:27

Extra Case Study on Business Process Re-engineering 0:23

Total 37 hours
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Part 5 - Concept Wise Revision Videos
Lecture Number Chapter Name Duration

1 Absorption vs Marginal Costing 00:11

2 CVP ANALYSIS 00:17

3 CVP ANALYSIS 00:14

4 CVP ANALYSIS 00:17

5 CVP ANALYSIS 00:11

6 CVP ANALYSIS 00:17

7 Relevant Costing 00:20

8 Relevant Costing 00:15

10 Internal Pricing 00:25

11 External Pricing 00:20

12 Learning Cruve 00:30

13 Product Life Cycle 00:10

14 Standard Costing (material) 00:24

15 Standard Costing (labour) 00:07

16 Standard Costing (variable factory overheads) 00:05

17 Standard Costing (fixed factory overheads) 00:18

18 Standard Costing (sales) 00:08

19 Standard Costing (profit) 00:10

20 Standard Costing (relationship) 00:17

22 Strategic Analysis of Income Statement 00:09

23 Activity Based Costing 00:16

24 Value Chain Analysis 00:13

25 Direct Product Profitability 00:10

26 Budgetary Control 00:10

27 Costing of Service Sector 00:11
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28 TQM 00:11

29 TPM 00:18

30 JIT 00:12

31 Pareto Analysis 00:07

32 Kaizen Costing 00:05

33 Balance Scorecard 00:12

34 Performance Pyramid and Performance Prism 00:15

Total 7:25
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Hall of Fame at AJ NeXt
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Reviews from Few of our Students
Rankers

Siddhant Bhandari, CA FINAL, AIR 1 – Nov 2018

Studied costing from AJ Sir and it was best.

Amit Dadich, CA Final, AIR 14, May 2019

For me, Anuj Sir has been nothing less than exceptional. The way he makes the whole class participate in

discussions is just phenomenal.

Abhinav Gadia, 24th All India Rank in IPCC, May 2013, 27th All India Rank in CA FINAL, May 2016

IIM - Ahmadabad

I'm writing this basically to thank you for 2 reasons:

First, for the wonderful friends, and memories which I got to take away from here during the 3 and a half

years from IPCC, to Final CA. I'll always remember and cherish those!

And second, and more importantly, for the wonderful learning experience that you have provided. A big

thank you to all the professors for their constant and continuous help, support, approachability and well,

just being the wonderful teachers that they were. The conceptual clarity that I have gotten from the

professors is something I am really thankful for. I was in some other class for CPT, and it was a tricky

decision for me to join a new class. But I did so because of Anuj sir, and so did many of my friends. In

hindsight, I can say that it was a great decision to take the leap of faith, because he and his team guided

us, mentored us and helped us grow through the course as students being able to accomplish things we

could only dream of when we entered the course and making us ready to enter the fraternity.
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Krishna Gupta, AIR 3, CA Final, May 2017

Special thanks to AJ Education NeXt for helping me crack the exam. All the subjects were taught very

conceptually and that helped in better understanding of all the subjects. I remember that we were taught

the entire portion of costing without learning a single formula. For subjects like costing and SFM, the

basics were done very well and a lot of pm questions were covered in the classroom itself which helped a

lot. Also, notes for subjects like law and ISCA are excellent and concise. The faculty was easily

approachable for doubt solving and the portion was completed in a timely manner so we had enough

time for self-study. Big thank you to the entire team of AJ NeXt.

Mukund Maheshwari, CA FINAL, AIR 5, May 2018

Practical Perspective into the subject by Anuj sir helps you to write the exams in a better manner, so I

selected anuj sir

Deepanshu Mittal, CA Final, May 2019

Not the names but the way of teaching, learning and making studying fun. Not just the teachers but I also

had a good time with the staff. All I can say is 5 years well spent.

Fortunately cleared attempts in the first go. unfortunately, won’t be able to meet then again.

Hinaye Davda, All Subject (CA Final), AIR 40, May 2019

My experience at AJ Education NeXt was great. It laid the stepping stone for my performance in CA Final.

Anuj Sir’s logical explanations (no need to remember any steps), Sridhar Sir’s notes plus his real-life

examples, Aditi mam’s short – cuts, & last but not least Arish Sir’s welcoming attitude towards my

endless doubts. All of this made a great contribution when it came to studying during my heart for having

faith in me.
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Keshav Parwal, AIR 20, Costing (CA Final), May 2019

I took classes from Anuj Sir. Class discussion & interaction made the subject very interesting. Practical

scenarios discussed in classes made the subject interesting. It helped in case studies.

Mehul Parmar, AIR 30, Costing & Direct Tax (CA Final), May 2019

First of all, I would like to thank Anuj Sir and their entire team for such a warm welcome.

I had an amazing experience being a part of AJ NeXt, Anuj Sir’s costing is commendable, his explanation

before solving any question is so amazing that the entire question can be solved on its own.

Tvesha Sippy, AIR 39, CA INTER (IPCC), May 2014 and CA FINAL, May 2017

“CA is too tough! The pass percentage is only 9.5%!” If you’ve heard any of this, let me tell you, I had been

told the same. While there is some truth in what you’ve heard, you have the power to decide the future of

your CA career like how I did. Today I’ve successfully cleared both groups, what did I do?

One right decision: Joined AJ NeXt!. With utmost honesty, YOU have to work hard, but that needs to be

backed by two things:

1.      Crystal clear concepts

2.      Practice

AJ NeXt, equipped me with these two things.

1300 hours of coaching (highest in India) together with student-friendly and extremely competent

professors and helpful staff, AJ NeXt provided me with the best environment to learn!

They focus on content and the study material and the test series gave me the confidence to appear for

CA INTER and CA FINAL do well.
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You will not find them in any advertisement of any bus or train, but you will find them in the

success of each and every student who joined AJ NeXt in the journey as a CA student!

I thank AJ NeXt, all the professors and staff, for being the best guide in this CA journey!

Ever so grateful

Mukund Maheshwari, AIR 13, Costing (CA Final), May 2019

The Ability of Anuj Sir to simplify complicated concepts is simply Amazing, wish everyone has a similar

approach towards life.

Rishang Jain, AIR 47, CA INTER, May 2014 and CA FINAL, May 2017

Right from the very first day I learnt my concepts well, our Teachers helped to strengthen all our basics in

the best ways. Their top-notch coaching faculty would encourage me to put in my best efforts, while their

in-depth knowledge in their respective subjects is unmatched. They were easily approachable and were

willing to solve doubts even after the official coaching hours. Their test series which was conducted in 3

levels tested my knowledge in a controlled environment and provided me with an opportunity to detect

my shortcomings and improve for my actual attempt.

After all that hard work in class, we had enough time for Self study which is another great plus point. All

in all, it was a tough but great journey, our teachers were always available to help us, the friends I made

were also great support, it is upto you to set your priorities right and give in the best you can. In

conclusion, I would like to thank AJ NeXt for inspiring me to my biggest achievement to date, without

whom it would not be possible.
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Noaman Saraff, AIR 44, CA Final - Nov 18

My overall experience at AJ NeXt was pretty good. Right from IPCC, it is Anuj Sir from whom I have learnt

costing the way he teaches costing is simply amazing, making sure that your concepts are crystal clear

and there is never a dull moment in his class.

Yash Khetan, Costing & Direct tax (CA Final), Nov 2018

First of all, I would like to thank Anuj Sir for guiding me through difficult times. Anuj Sir’s style of teaching

is unlike any other professor I have ever seen (very professional)

Deval Modi, AIR 3 - CA FINAL, May 2015,

I convey my sincere gratitude to AJ Education NeXt (formerly Professional Academy) due to

which I was able to secure an All India Rank 3 in the Final CA examination. The content not only

covered the prescribed syllabus but also had practical aspects to it which has enabled me to

grow in the business world. The faculty here are proficient and experienced in their respective

fields. They are wonderful mentors and the environment created by them, was very conducive to

bring out the best within me. The test series was very well developed and comprehensive,

making me confident for appearing to such formidable exams with ease.

I owe a substantial part of my success to AJ NeXt.

Mukarram Rajkotwala, AIR 15, CA FINAL, May 2017

Time-Bound, Exhaustive and simply the best
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Recent Reviews on google about AJ NeXt

Richa Talavlikar: One of the best institutes for CA. Virtual classes with ample study material, along with

study and exam tips provided. The teaching faculty is great and provides constant support and help in

case of any doubts. Recommend this institute to all aspiring Chartered Accountants!

Ruchika Mehrotra: Professional teachers with a result-oriented approach. Very well explained concepts

that make learning easy. Highly recommended to all the students aspiring to become ca in their future.

One of Mumbai's best CA classes, with an accomplished faculty and a well-coordinated coach. Concepts

are well-explained, making learning easy. All students aspiring to be a CA in the future should read this

book.

Ritesh Agarwal: One of the best classes for CA. They provide the best faculties and classrooms.

Recorded lectures are also great and can learn anywhere. Notes are also good.

Pratham Jain: Best Classes for Ca Inter that a student ever can join. Expert faculties with deep teaching

knowledge and experience

Sourabh Raul: AJ NeXt is the best coaching class for CA in Mumbai. They have an amazing experience

faculty and they have excellent study material.

Ganesh Raghav: AJ NeXt is the best institute to build your career in accounting and finance. thank you

Anuj sir, your teaching skills are amazing.

Pritika Mandalia: Positive: Communication, Professionalism, Quality, Value. It is one of the most amazing

classes. They are highly professional and provide the best notes and impart a good amount of

knowledge.

Pratham Shukla: Best for all subjects. I hope you will enjoy studying here.
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Saransh Sethi: Positive: Communication, Professionalism, Quality, Value. The best faculty for ca inter

costing

Gaurav Daiya: Positive: Communication, Professionalism, Quality, Value. These is the best classes for CA

course 😍😍
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Our Social Channels
Website

www.ajnext.com & www.ajnextonline.com

YouTube Channel

www.youtube.com/c/ajnextedu

Telegram ID for doubts

https://t.me/AJNeXt

Telegram Channel for Updates

CA FINAL: https://t.me/CAFINAL_AJNext

CA INTER: https://t.me/cainterajnext

CA FC: https://t.me/CAFCajnext

Facebook Page

www.facebook.com/ajeducationnext

Instagram Handle

https://www.instagram.com/aj_edunext/

Linkedin

linkedin.com/in/anuj-jalota-89931b10

http://www.ajnext.com
http://www.ajnextonline.com
http://www.youtube.com/c/ajnextedu
https://t.me/AJNeXt
https://t.me/cainterajnext
https://t.me/CAFCajnext
http://www.facebook.com/ajeducationnext
https://www.instagram.com/aj_edunext/
https://www.linkedin.com/in/anuj-jalota-89931b10


23

DOWNLOAD the AJ NeXt APP
Demo Lectures, Revision Lectures, Amendments,  MCQ’s, Back-Up Lectures & Live Lectures

https://ajnext.com/

https://www.ajnextonline.com/

https://onlinecourses.ajnext.com/

8080324444

Email: info@ajnext.com

https://ajnext.com/
https://www.ajnextonline.com/
https://onlinecourses.ajnext.com/
mailto:info@ajnext.com

